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Our Vision &
Mission

VISION

To build a Just society where every
Child Enjoys basic Rights in a World

of Globalisation and Exclusion

MISSION
To Uphold Human Dignity of Every Child

through working towards universal

Child Rights by :
 Capacity building of duty bearers

« Promoting quality children homes

 Rehabilitating,Reunifying and
mainstreaming children in need of
care and protection
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About Jeevodaya

leevodaya, established in 1999 as a non-profit
organization, is unwaveringly dedicated to
addressing the plight of children living in
precarious circumstances around railway
stations, including runaways and missing
children. This noble initiative strives to provide
these vulnerable youths with fundamental
necessilies such as food, shelter, and education.
The transformation of ltarsi inte @ more child-
friendly railway station commenced in 1999,
initiated by 5r. Clara, a member of the sisters of
5t. Joseph of Chambery, who laid the
foundation for the Jeevodaya society.

Over the past two decades, leevodaya's
compassionate outreach has positively
impacted more than 53000 children, guiding
them towards o secure and dignified life. This
commendable effort involves reuniting them
with their families, providing rehabilitation,
vocational training, and facilitating job
placement. Jeevodaya recognizes the urgency
of timely intervention, as these children are at
risk of falling inte dire circumstances such as
begging, child labor, engagement in anti-social
activities, and human trafficking for exploitative
purposes. Additionally, these children are
deprived of the joys of childhood and
opportunities for holistic development.

In response to these pressing concerns,
Jeevodaya strategically extended its operations
to ltarsi, A temporary shelter home for children
in need of care and protection was established
in collaboration with the West Central Railway
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Women's Welfare Organization. Moreover,
long-term shelters for both girls and boys were
established with generous support from donors
and congregations. Jeevodaya is deeply
committed to ensuring that these children
receive nof only education but alse vecational
training, along with the care and affection they
need, up to the age of 18. Furthermore, the
organization provides support to young adults
above the age of 18 through vocational and
job placement and higher education programs.

In 2022, Jeevodaya celebrated o significant
milestone, marking 22 years of its remarkable
journey that commenced on the railway
platferms of Itarsi railway station. It has eveolved
into a commendable effort to provide high-
quality residential facilities and comprehensive
programs for the holistic rehabilitation of
rescued children.

The organization's goal is oriented toward
establishing quality care homes, adopting @
child-friendly approach in society, procticing
child rights in duty bearers, and ensuring
sustainable living standards for children in the
future.

After 23 vears of operation, there is o sirong
focus on livelihood orientation, with a large
number of children successfully working and
some even starting their own businesses.
Notably, one of our Alumni Mr. Arjun Thakur
achieved the distinction of becoming o part of
the Indian Army, a source of immense
satistaction for Jeevodaya.




OUR IMPACT
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jeevodaya itarsi

jeevodaya itarsi
jeevodaya itarsi

director(@jeevodaya.org.in

Message from Director

Dear Esteemed Reader,

| extend my heartfelt appreciation for your steadfast and
generous support of JEEVODAYA over the past 23 years.
Your commitment has played a pivotal role in sustaining
our vital work, dedicated to uplifting the most vulnerable
children and communities residing within ltarsi Railway
Station and children's homes. Your Generous
contributions are instrumental in realizing our mission
of creating sustainable and brighter futures for these
entire communities.

JEEVODAYA serves as a crucial bridge, connecting
those with the capacity to offer assistance to those in dire
need. While the challenges faced by the numerous
children in larsi may seem daunting, our collective
efforts in raising public awareness underscore the
sanctity and significance of each child. At the core of all
our endeavours is the vision of a world where no child
should ever experience hurt or harm.

In response to the challenging circumstances,
particularly when the central government ceased
partner collaberations in the Child Helpline 1098,
leevodaya diligently reworked our mission statement
and working strategy. This adaptive approach ensures
our continued impaoct and resilience in the face of
evolving circumstances.

It is notewarthy that JEEVODAYA has positively impacted
the lives of 53,000 children thus far, and we remain
steadfast in our commitment fo align cur work with the
Sustainable Development Goals.

We genuinely appreciate and acknowledge your
remarkable generosity and continuous support. We
earnestly hope that you will stand by us and our vision,
which seeks to build a just society where every child's
rights are upheld. We eagerly anticipate the prospect of
working alongside you, our dedicated supporters, as we
mark our 23rd anniversary in 2023.

With sincere appreciation and warm regards,

Sr. Clara Animottil CSJ
Foundress Director
Jeevodaya Saciety
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bl Divisional Office
= Bhopal-462 024
Devashish Tripathi W Phone : 0755-2457200
Divisional Railway Manager W R TIaL AMI @) Fax - 0755-2457204
No.DRM/BPL/Compl.Msg./2023 Dated: 21-11-2023

MESSAGE

At the outset, please accept my heartfelt compliments to
‘Jeevodaya’ Society on the occasion of celebration of its 24™ Annual
Day. | appreciate your dedicated service of rescue, rehabilitation and
reunification of destitute and orphaned children from Railway
platforms. Not only your actions demonstrate the best sides of our
society but, your services also make a difference in the lives of so
many young people. |am sure that you are stepping up in new ways
to be there for all young people who need you.

| extend my best wishes to the management and staff of
Jeevodaya, wishing them success in all the endeavours to be done
by them in future.

-
%um'ﬁv

(DEVASHISH TRIPATHI)
Divisional Railway Manager,
Bhopal
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Achievements & Milestones

Children reached out through Outreach
Service:

In the year 2022-2023 1440 children from
Itarsi Railway Junction of West Central Railway
Zone of Indion Railway. And we have rescued
189 children under various circumstances.
among them 75 children had been reunified
with their families and other children are sent to
CCls for the further processes. Follow ups for
the rehabilitated children are carried out by
Jeevodaya Childline team members on regular
intervals to ensure the wellbeing of these
children.

Publication and release of Jeevodaya
Annual report 2021-22

It was on leevodoya Annual Day Celebration,
release of Jeevodaya annual report.2021-22
by Honorable Shri Neeraj Kumar Singh IAS
(Collectar - Narmadapuram) on 19th
Movember, 2022 in the presence of guests,
well-wishers, Children, and staff of Jeevodaya.
Mr. Shri Girish Sharma IAS (Secratery - General
Adminstration Govt of MP) was the guest of
honor ot the event; children presented various
programs during the annual day .

CHILDLINE se Dosti Campaign:

leevodaya Railway CHILDLINE celebrated
CHILDLINE Se Dosti Campaign on the day of
universal Children Day on 14th November,
2022 ot Mtarsi Raoilway station and in both
children homes. The children from Jeevedaya
children home together staff were part of the
campaign. The team provided awareness on
child rights to Government Stakeholder such as
Railway Station superintend, Deputy Station
superintends, Inspector - RPF, Inspector- GRF,
Army- military officials, farsilocal police station
and non govt. Stokeholders like coolie,
vendors, shop keepers, youth, and railway
passengers from ltarsi railway station were part
of the compaign. It was one of the major
sensitization programs held with support of
children, staff, and stakeheolders.

Monitoring visits by Govt. officials to
Jeevodaya:

Govt.systems take ownership in the protection
of children as per the directions from the High
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Court and government ministries in central and
state government. As result, Government
officials visit/monitoring are regular in
leevodaya homes esp. ICPS officials, CWC,
District judges, Addl District Judge, Principal
Magistrate of 1JB, District and state level
Women & child department officials etc. .

CHILD Help Group Meetings:

As per the Railway SOF, CHILD Help Group was
formed in the Itarsi Railway Junction under the
aegis of Station Superintend. Inspector RPF
S50, GRP CTl and leevodaya is a part of the
group. In the period of April 2022 to March
2023 there are 03 CHG meetings were
organized, in these meetings we have initiated
many discussions related to child safety and
protection related to Railway Station. Many of
the issues such as child friendly space, impress
money, Station awareness systems etc. were
successfully sorted out and we have alse
contacted DRM office for the sume .

Child rights and Child Protection Trainings
in Schools:

Jeevodaya has Sensitized around 523 children
and 42 teachers on the Safety & Protection
through Good touch and Bad teuch Sessions in
various schools in Itarsi. Also, we provide
psychological and counselling support to
children whe are in need and identified through
these sessions

22nd. Annuval day celebration of
Jeevodaya:

We celebrated our 22nd. Annual day with
Children, older children/youth, Government
stakeholders, guests and well-wishers and staff
on 19th November 2022 . The event was
organized in Chirog home premises ond the
inauguration wos done by Mr. Neeraj Kumar
Singh, |IAS (District Collector -
Narmadapuram). The chief guest wos Shri
Girish Sharma IAS (Secretary in Mantralay -
Govt of MP).

Health & Hygiene :

The newly appointed para medical staff lead
regular health check-ups and children who are
identified in need of further treatment are given
treatments in hospitals and in other referral




services. HB testing is done on a quarterly basis
and the children who are with low HB are given
special diet food to improve their HB.General
ENT is conducted for all children with the help of
Govt Hospital Itarsi, and further treatment is
suggested for few children. For children who
needs special treatments will be taken to
Narmadapuram or to Bhopal by Para Medical
staff and provided support.

Child Participation :

Children are given the opportunity to share
their views and chance to participate in the
regular activities of their homes through
children's committees. The regular activities are
planned and discussed in children's committees
once a month and their suggestions will be
considered appropriately . Also, the Man Ki Bat
is also another platform where children share
their thoughts and feelings once a month with
mandagement representatives , after the
suggestions and sharing will be discussed with
hoeme team too for appropriate actions . In most
of the activities we promote children's
participation to have a democratic and positive
atmosphere where they can grow more by
participating themselves .

Education:

All children whe are permanently placed in
both homes are sent to reqgular this Year shifted
Boys to CM Raise School and Girls to PM Shri
School. In the reporting year children shown
good performance in their academics from the
schools. Also, we provide extra tuition support
through 2 tuition teachers on both homes for
the suppert of children. Weaker children are
given extra time and support for the studies.
The library and computer lab also plays a vital
role in the children's education. In the coming
year, we are aiming to link with NIIT foundation
for providing computer courses to children with
certifications .

Extra-Curricular activities :

Celebrations like Roksha Bandhan,
Independence Day, Dahi Handi, Diwali,
Christmas, Annual day celebrations and
Celebrations of Birthdays were occasions, we
celebrate time to time . Also, our children
participate in various competitions at district
and state levels ( sports and art ) through their
schools' time to time. As part of summer camp
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children specially engage in various art and
craft making, pointing, garden development
etc.

Trainings and Capacity building programs

Training and Capacity building of children and
staff is one area we focus regularly. Life Skill
Education Sessions and sessions related to
health , hygiene, moral growth , personality
development, Child protection , Laws and Acts
Technical Growth etc. were organized time to
time for all children and staff . Through these
sessions children and staff are given a chance
to enhance their capacity and skills in various
topics .

Advocacy Meetings and Initiatives :

leevodaya is actively participating in JJB review
Monthly meetings at Narmadapuram under the
oegis of Principal Magistrate, District Court
in respect to implementation of Juvenile
Justice Act, 2015 and Childcare institutions
functioning.

Also, another platform for giving feedback and
sharing concerns are monthly review meetings
of District Collector . We are a regular part of
such meetings and continuously share concerns
and feedbacks over child reloted issues .As o
result of sharing such concern, the district
collector has taken many initiatives in ltarsi
such os education facility for rag picking
children , rehabilitation of families stayed at
Itarsi railway station etc.

Stakeholder Training programs :

Through leevodaya Railway Childline, we
organize training and capacity building
programs for various stakeholders such as
Police, GRP. RPF ,Railway officials Anganwadi
workers efc. on child protection and care . In the
reporting year we erganized 05 such training in
which we provide knowledge about child rights
, protection, and role of various stakeholders .
Maestly our team members take the sessions,
and we involve the experts and resource people
for such sessions .

Special mention about Arjun Thakur :

Arjun one of our care leavers who performs
outstandingly in sports (Shooting) recently
selected in India Army as a Havildar, currently
he is under training in army training center




Mhow, Indore. Also, he has been nominated for
the Ekalovya Award of state of Madhya Pradesh
for his excellence in sports. He has been a good
performer and a role model for the remaining
children in achieving goals and excellence .

Children Education Details :

All the permanent children are attending
regular schools from class 2nd to 12th . Since
lost year, children are. going to government
schools [CM Rise Schools) PM Shri School since
the education and extracurricular facilities are
far better. from private schools. In last year's
annual board exams Jarina Riya Scored 71.40%
as highest from girls and Shyam Savarkar
Scored 89.90% highest from Boys.

After Care Programs:

We support the care leavers - youth ofter
leaving the institution in collaboration with
Government ofter care homes and Catalyst for
Social Action [ CSA) . We placed 7 children | 2
from Sparc and 5 from Chirag ) in last year in
after acre services. We have focused
preparation programs for the children from 16
year onwards to enable them for the outer
world and living independently, which includes
career counselling , financial literacy and
orientation in activities related to purchasing,
documentation etc.

Alumni Engagements:

Children who go out from homes in after care
program or handed over to their family will be
joined to the Jeevodaya Alumni whatsap group.
The Alumni group is coordinated by the youth,
and they coordinate with us for the meetings
and other necessary communications.
Currently we have 72 youth actively attached
to the alumni community. We organize
meetings with alumni youth 2 times a year os o
gathering and for sharing their experiences
with life . From last year's meeting , we have
collected their suggestions regarding the
support required in after care phase and
submitted them to the state government. As s
result of the same the stote government of
Madhya Pradesh has increased the after-care
support from Rs.2000 to Rs.5000 which is a
huge support far the children.

Exposure Visit to Bhopal ;

As a part of the summer camp activities, we
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have also planned 3 days outing for children in
Bhopal. In every year, we organize such
exposure visits with children for explering new
places and enjoy outing in new places. We have
selected Bhopal this year, as it has many
interesting places and organisotions are there.
It was fun, interesting, and exciting 03 days we
spent in Bhopal. There were 72 people, 8 stoff
and 54 children in the group . The main places
we visited were state tribal museum , Van Vihar,
Saurya Smarak , DB City Mall, Fun City Waoter
Park, Science Centre and Birla Mandir.

Summer Camp:

Summer camp for children is organised every
year with an objective of enhancing the
children mental and physical abilities with new
knowledge and explorations. The camp is
included with various activities and targeted
product plans so that children’s can plan, share
and achieve their goals through the activities of
the camp. The camp also ensured participation
of each child at various levels from planning to
implementation, it alse helps children to
improve their skills and give a space for sharing
their thoughts. We have prepored separate
exhibition of articles and materials made by
boys and girls separately, the exhibition was
inaugurated by the Principal Magistrate, JJB,
NMarmada Puram aleng with CWC members
and other guests. The guests were excited to
see the materials and article made by children
and children explained about the materials and
articles they made. After the exhibition is
watched, the guests interacted with children
about the experience in the summer camp.
Children were happy to share their experiences
of the camp and activities. Sr. Clara also shared
her thoughts about the camp and its objectives
as an address note to everyone.

Eco Spirituality :

We promote ecofriendly pattens of behaviour
in all our programs and activities and teach
children to be gentle while preserving and
nurturing Naturet . By promoting this motto, we
include various activities like
Interconnectedness - everything in nature is
interconnected, Reverence for Nature,
Stewardship and Sustainability, Ritual and
Ceremony to remember and honour eco
systems and ifs importance in life



Image Gallary

Session on Exam Phaohbia Rakhi Celebration

Music Class

Mew Year Celebrations LSE Training Session
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Image Gallary

Awareness session on Samvidhan Good Touch & Bad Touch Session

Alumni Meeting Outing to Bhopal

Womens day Celebration 1) Act Training for Police Officers

Family Visits Appriciation Session
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Image Gallary

Blood Check up Camp Dental Check up Camp

Mental Health Check up Library Day

SOP Training for RPF Children Perfoming Dance at Annual Day
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Jeevodaya in News and Media
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The Journey of Care Leavers

Avinash Savarkar (Prsuing Diploma in Graphic Designer)

In 2015, Avinash became ‘a valued member of the |eevodaya Family,
accompanied by his younger brother. Demonstrating exceptional
proficiency in both academic pursuits and extracurricular activities,
Avinash’s commitment to excellence was evident from the outset. Upon the
successful culmination of his 10 -grade education and completion of 18
age, his inherent passion for the field led him to enrol in a Graphic Designing
course. Diligently applying himself, Avinash not only completed the course
with commendable success but has since translated his acquired skills into a
thriving career. Presently, he serves as a Graphic Designer in Jabalpur,
where his creative process continues to make a significant impact.

Dhruv Badkur ( Working as Tally and Accounts Assistant)
In 2018, Dhruv became a member of the Jeevodayva Family in accordance
with a directive from the Child Welfare Committee (CWC), Displaying a
keen interest in academic pursuits, he focused on his studies and, upon the
completion of his 12th-grade education with a specialization in commerce,
was provided support to further his expertise in Tally. Dhruv diligently
completed the Tally course, showcasing both dedication and aptitude for
the subject matter. Currently, he applies his acquired skills in his
professional capacity as an Accounts and Tally Operator in Jabalpur,
cantributing to the efficient management of financial data and operations.

Pooja Varma (Perusing Airport Ground Staff Training)

In 2011, Pogja was admitted to Jeevodaya Girls' Home as a child in need of
care and protection, Over the years, she dedicated herself to her education
and successtully completed her studies up to the 12th grade. Demonstrating
a profound aspiration to pursue a career in the aviation industry, particularly
as airline stafi, Pooja's determination was evident. Facilitating her
aspirations, we supported her enrolment in the desired course, and she s
currently actively pursuing her goal of becoming airport ground staff in
Bhopal. Pooja’s journey exemplifies resilience and ambition, and we are
committed to fostering her growth and success in her chosen field,

Sumavati Shobha (Perusing Hotel Management)
In 2020, Shobha became a resident of Jeevodaya, relocating from a nearby
district due to the closure of her previous residence, Undeterred by the
challenges, she maintained a steadfast focus on her she could not pass her
supplementary examin 12th-grade studies at Chirag. Driven by her ambition
to pursue a career in the hospitality industry, Shobha made a deliberate
choice to enrol in Hotel Management. Currently, she is actively engaged in
training in Indere, where she is acquiring the necessary =kills and expertise
to excel in her chosen field. Shobha's dedication to her education and her
pursuit of professional growth exemplifies her resilience and commitment to
shaping a promising future in the realm of hospitality,

16




The Journey of Care Leavers

Sanjana Pandit (Perusing Diploma in Web Designing)

Sanjana, a resilient individual, found her way to Chirag as a rescued child
from traffickers on 20015, demonstrating remarkable Vigor and academic
proficiency. After an extended period, we successfully traced her family and
visited her home, facilitating a significant reconnection. Following the
completion of 18 age her 10th-grade education, Sanjana expressed a keen
interest in pursuing web designing. Through collaboration with CSA
(Catalyst for Social Action), we were able to support and guide her towards
the realization of her educational aspirations by facilitating her enrolment in
the desired course, Sanjana’s journey exemplifies the collaborative efforts to
empower and uplift individuals, ensuring that they can pursue their chosen
paths and achieve their academic and professional goals,

JerinaRiya (Perusing Diploma in Office Administration)

In 2020, Jerina became a part of the Jeevodaya family, having relocated from
a nearby district, Her academic prowess was immediately apparent, and
upen the successful completion of her 12th-grade education; she conveyved
her interest in pursuing a course in Office Administration, Leveraging the
support and guidance of C5A (Catalyst for Social Action), we collaborated to
facilitate her enrolmen in the desired course, ensuring that Jerina's
educational aspirations could be realized. This collaborative effort
underscores the commitment to empowering individuals like Jerina,
providing them with the resources and opportunities necessary for their
educational and professional growth,

Sapna Thakur (Perusing Tally and accounts Management)

In 2020, Sapna became a part of Jeevodaya under the auspices of a CWC
order, and her dedication has been noteworthy. Demonstrating
commendable diligence, she successfully completed her 12th-grade
education. Guided by her keen interest in commerce and accounting, Sapna
expressed a desire to enrol in a Tally and Accountancy course. Collaborating
with CSA (Catalyst for Social Action), we provided the necessary support to
facilitate her entry into the Tally course. Sapna is now poised to continue her
education, and with a bright future ahead, she exemplifies the positive
putcomes that can be achieved through concerted efforts in nurturing
educational aspirations and fostering personal growth.

Victor Singh (Perusing Lab Technician course- DMLT)

In 2020, Victor was welcomed into Sparc and subsequently became a
valued member of Jeevodaya under the guidance of a CWC order. His
academic journey culminated with the successful completion of the 12th
grade, specializing in science. Driven by a keen interest in the medical field,
Victor articulated his ambition to enroll in the DMLT course. In
collaboration with CSA (Catalyst for Social Action), we extended the
necessary support to facilitate his entry into the DMLT program, Victor is
now positioned to further his education, and with a premising future on the
horizon, his pursuit exemplifies the positive impact that concerted efforts
can have in fostering educational aspirations and nurturing professional
growth.
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The Journey of Care Leavers

Ram Goswami (Perusing Hotel Management)

In 2019, Ram was welcomed into Jeevodaya as a child in need of care and
protection. Faced with challenges that hindered his educational journey, we
provided support for him to enroll in open school, enabling him to
successfully complete his education. Responding to his aspiration to
become a chef, we turther facilitated his pursuit of a career in the culinary
arts by supporting his enrolment in a haotel management course, Ram is now
poised for a promising future, exemplifying the positive outcomes that result
from tailored support and a commitment to empowering individuals to
achieve their vocational and educational aspirations,

Internship Experience: Exploring Mental Health in Child Care at Sparc

I am Laya K. Mathew, currently pursuing my MA in Psychology. As an
integral component of my academic curriculum, | undertook an
internship to delve into case studies concerning mental health and
related issues. Seeking permission from Sr. Clara ( Director- Jeevodaya
Society) , | was granted the opportunity to intern with Sparc from
Februaryto March 2023.

During my tenure, | actively participated in various sessions and activities
orchestrated by the Sparc team. This experience afforded me a
comprehensive view of childcare dynamics through the lens aof mental
health, exposing me to innovative solutions and practices. Under the
unwavering support and guidance of the dedicated team and efficient
management, | successfully conducted case studies and closely observed
the diverse conditions experienced by children in need of care and
protection.

The insights gleaned from my internship at Jeevodaya have significantly
contributed to my understanding of the myriad issues prevalent among
children in institutional care settings. | express my heartfelt gratitude to
5r. Clara, the entire management team, and the Sparc team for providing
me with this invaluable opportunity and guiding me through the
completion of my internship.

| extend my best wishes to leevodaya for continued success in their
mission.
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How you can support us

0
\ B

Total Cost for

a project

Rs. 1666
A day

Total Cost for

Sponsoring a

Rs. 166

BY GIVING YOUR TIME :

You can be a volunteer or Intern for helping us to build a
better tomorrow and one's career for the children who in
need of care and protection. Children who beg at trains
and streets are the most vulnerable of the society we live,
you can do number of things to support such children, and
giving time for them is most helpful.

BY PROVIDING FINANCIAL SUPPORT :

You can really support the children's education, their
food. health care needs, and other development
components, By giving your money, you will make
changes in each child life and help them to build a bright
future.

Total Cost for

for A day’s

Child
food

Rs. 5000
A day

Name of Bank
Acc Holder Name
Acc No

IFSC Code
Branch Add

Our Bank Details :

Bank of India
Jeevodaya
949110100018307
BKID0D0092491
Itarsi Branch

All vourdonations are exceptional under 80G. For details about the intermship opportunities and donation please
visit our website or reach us through any of our media platform.
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Implementation partners

We thank our PARTNERS for the CONTINUED SUPPORT
in our efforts to SUPPORT the needy CHILDREN
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A family for every child
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Financial Statements
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Jeevodaya Team
Our Governing Board Members 2022-23

Sr. Maurice George President

Sr. Alice Abraham Vice President
Sr. Clara Animottil Secretary

Sr. Pramila Dung Dung Treasurer

Mr. C P Mathew Member

Mrs. Hembala Shrivastava Member

Sr. Jyoti Ekka Member

Mr. Peter Lasrado Member

Mr. Joby Edathattil Member

Admin Office team

Designation Name

Director Sr. Clara Animottil
Assistant Director Joby Edathattil

Program Manager Francis Thekkayil
Program Officer Sunny Joshi

Finance Officer Abhay Alpheus

HR Manager Akhil Themas
Communication & Advocacy Officer Ankit Banke
Administrator Sr. Jyoti Ekka, Anil Yadav

Jeevodaya Railway CHILDLINE, Itarsi

Coordinator Ankit Banke , Sunny Joshi
Counsellor Sr.Jyoti Ekka

Team Members Vikas Baghel
Saurabh Yaduvanshi
Manisha Sathe
Monika Goswami
Ayerish Demonti
Bhurelal Dhurve
Saddam Khan
Ankumar Pathodiya
Jitendra Malviya
Shital Ahirwar

Volunteers

G PO o oY I s P oA
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CHIRAG Girls Home

Home In charge

Social Worker

House Parents

Cooks

Housekeeper
Nurse/Para Medical Staff
Sports Teacher
Computer Teacher
Coaching Teachers
Security Guards

Ruhi Khan

Aarti Handel

Purita Ekka, Ranjana Nair

Savita Barkhane, Jyoti Barkhane

Remma Kalosiya

Bhagvati Yadav

Pooja Mahatwar

Supriya Upadhyay

Pooja Mahatwar, Saraswati Bhargava
Lakshmi Agare, Prabhakar, Uma Shankar

Home In charge
Social Worker
House Parents
Cooks

Gardner
Housekeeper
Nurse/Para Medical Staff
Sports Teacher
Computer Teacher
Coaching Teachers
Security Guards

SPARC Boys Home

Hutesh Dawande

Yogesh Meshram

Devisingh Dhurve , Yogesh Thakre
Gayatri Kewat , Shobha Marskole
Kamal Thakur

Lata Nayak

Jharma Ghosh

Bhurelal Dhurve

Atul Mahobiya

Naveen Malvya, Aayush Chaurey
Arun Nimbolkar, Narendra
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Case Studies
No. 1
Introduction: In a commendable effort, the GRP Police of Itarsi, DistrictNarmadapuram, rescued a 13-year-old child
under circumstances warranting immediate attention. After collecting basic details and recognizing the need for
further care, the GRP Police took proactive steps to ensure the child's safety and well-being.
Rescue and Initial Care: On the night of 07/07/23 at 9:25 PM, the GRP Police brought the child to Sparc Home for a
night stay due to the late hour. This temparary arrangement allowed for essential care while preparations were macde
for amore comprehensive response.
Medical Examination and Legal Procedures: The following day, the GRP Police returned to Sparc Home and
facilitated the child's medical examination at a hospital. Subsequently, adhering to all legal procedures, the child was
presented before the Child Welfare Committee (CWC), Following due diligence, the GRP Police entrusted the child to
the care of Jeevodaya Sparc Boys Home.
Collaborative Efforts and Counselling: Efforts were not limited to physical care; a social worker engaged in
counselling sessions with the child. The information gleaned from these sessions prompted collaboration with the
City CHILDLINE Bhopal team. Through their diligent efforts, the child's family was identified, and contact details
were obtained.
Family Reconneclion: Communication with the child's family was established, and a heartfell conversalion took
place, Verification with the Asbagh Bhopal police station confirmed that a missing person FIR for the child had been
filed. In coordination with the police, plans were made for the child's safe return to his family.
Custody Handover and Joyful Reunion: After thorough follow-up and coordination with the CWC Narmadapuram,
the police, accompanied by the child's mother, arrived to take custody of the child, On 12/07/2023, in the presence of
the CWC, the child was handed over ta the palice for the reunion with his family. The child and his mother expressed
immense joy at being reunited.
Conclusion: This case exemplifies the effectiveness of collaborative efforts between the GRP Police, Sparc Home,
City CHILDLIMNE Bhopal, and the diligent social worker. Through a systematic approach invelving legal procedures,
counselling, and coordination with relevant authorities, the child was successfully reintegrated with his family,
ensuring his safety and well-being. This success underscores the importance of a unified and coordinated response in
cases of child rescue and reunification. Successful Family Reintegration of a 12-Year-Old Rescued Child

No.2

Introduction: In a significant intervention by the GRF Police Pipriya District, Narmadapuram, a 1 2-year-old child was
rescued and subsequently entrusted to Jeevodaya Sparc Boys Home. The comprehensive efforts to address the child's
situation invelved legal procedures, medical examinations, and eventual placement in a Child Care Institution (CCl).
Rescue and Initial Care: The GRP Police engaged in dialogue with the child after the rescue, collecting essential
details before proceeding with a thorough medical examination, Following the established legal procedures, the
child was presented before the Child Welfare Committee (CWC) and subsequently handed over to Jeevodaya Sparc
Bovs Home.

Adjustment in CCl and Counselling: After a brief period of 3-4 days, the child was integrated into the CCl, where a
social worker conducted counselling sessions. During these sessions, the child revealed a distressing narrative, citing
physical abuse by his mother as the reason for leaving home. He disclosed his journey to Pipriya Railway station after
escaping histroubled home.

Family Search and Communication: Efforts to locate the child's family were initiated, involving the social worker
contacting City CHILDLINE Jabalpur. The Jabalpur CHILDLINE team conducted a thorough search for the child's
home, gathering documents and contact details. Subsequent communication with the family took place, allowing the
child to reconnect with them aver the phone.,

Challenges in Family Reintegration: Despite efforts to facilitate the child's return home, the family hesitated due to
the child's history of running away multiple times. The CWC Narmadapuram suggested the family come to collect the
child, but they were reluctant.

Health Challenges and Convincing the Family: The child’s health deteriorated, experiencing frequent epileptic
seizures, Medical treatment at the civil hospital in ltarsi did not yvield significant improvement. Desperate to address
the child's condition, the home staff contacted the family, who shared details about the required medication. Despite
purchasing and administering the prescribed tablets, the child's health did not show improvement,

Family Reintegration and Follow-up: Convinced of the necessity for the family's physical presence, the family was
persuaded to come to Narmadapuram. In front of the CWC, the family was granted custody of the child on
14/09/2023, Follow-up efforts confirmed the child's safe return home, marking the resolution of a complex case
involving medical challenges and familial hesitations.

This case highlights the intricate challenges in the rescue and reintegration process, emphasizing the importance of
addressing both the physical and emotional well-being of the child. The collaborative efforts of law enforcement,
child care institutions, and medical professionals ultimately led to the successful reunification of the child with his
family.
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Case Studies
No. 3

Introduction: In November 2017, our intervention team rescued Manya, a 9-vear-old girl, from hazardous
conditions where she was engaged in the sale of pouches and tobacco alengside her mother. Recognizing the
urgency of the situation, immediate steps were taken 1o ensure Manya's safety and well-being due to her exposure to
tobacco addiction and precarious living conditions,

Intervention and Admission to Jeevodaya Society: Upon rescue, Manya was presented before the Child Welfare
Committee (CWC), which subsequently admitted her to Jeevodadya Society. The primary focus of the intervention
was 1o address Manya's tobacco addiction through a combination of medical assistance and counseling.
Concurrently, efforts were made to counsel her mother, underscoring the safety and educational opportunities
available to Manya within the supportive framework of Jeevodadya Society,

Challenges in the Family Environment: Manya's mother, residing in precarious canditions on railway platforms
with her stepfather, had been exploiting Manvya for financial gains. The mother's struggles with alcohol exacerbated
concerns about Manya's safety and well-being in her familial environment.

Family Reintegration: In June 2023, a pivotal moment in Manya's life unfolded when her elder sister, now married,
expressed a genuine interest in bringing her home. The Jesvodadya team conducted comprehensive assessments,
including a visit to the real father's home, to ensure a safe and nurturing environment for Manya,

Successiul Home Placement: Following assurances from Manya's father and married sister regarding her care and
education, a decision was made to reintegrate Manvya with her biological family, The meticulous heme placement
process was executed, and Manya seamlessly transitioned to living with her sister.

Current Status: Manvya is currently thriving in her new family envirenment. Enrolled in the 9th grade, she actively
engages in her studies, demonstrating remarkable progress, The improved circumstances and the unwavering
support of her family have significantly contributed to her overal | well-being and happiness.

This case study exemplifies the successful collaboration between intervention agencies, the legal system, and the
rehahilitative efforts of Jeevodadya Society, resulting in Manya's triumphant journey towards rehabilitation and
family reintegration.

No. 4

Introduction: Reema, a resilient 10-year-old girl, endured a life marked by vulnerability, residing with her biological
mother and stepfather. The gravity of her situation escalated when she became a victim of both physical and mental
abuse at the hands of her stepfather, Despite the adversities, Reema's courage prevailed, and she reached out for
help from her Anganwadi supervisor. Recognizing the urgency of the situation, the supervisor promptly contacted
Child Line members,

Rescue and Rehabilitation at Jeevodaya: Following her rescue in Seplember 2020, Reema found refuge in
Jeevadaya, a shelter that provided her with comprehensive support, including medical assistance, education, and
counseling. Starting her educational journey from the second grade, Reema, who had never attended school before,
eagerly embraced the opportunity for learming.

Holistic Rehabilitation: The dedicated team at Jeevodaya went beyond immediate care and focused on the holistic
rehabilitation of Reema. Uncovering crucial information about Reema's real father, the team engaged in tireless
efforts to locate him, Overcoming challenges in finding his address and contact details, they successfully established
contact, Reema's father, upon understanding the situation, expressed a heartfelt willingness to reintegrate her into
the family.

Family Reintegration: In June 2023, a moment of joy unfolded as Reema joyfully reintegrated with her biological
tather and brothers. The reintegration process marked a significant transformation in her life. Now attending school
daily, Reema radiates happiness in her family, showcasing a remarkable journey from the hardships she faced earlier
in heryoung life.

This case study underscores Reema's resilience, the collaborative efforts of the Anganwadi supervisor, Child Line
members, and the dedicated team at Jeevodaya. Reema's successful family reintegration stands as a testament to the
positive outcomes achievable through timely intervention, comprehensive rehabilitation, and a commitment to the
well-being of vulnerable children.
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Congratulations

Arjun Thakur

Arjun, & care leaver from Jesvodaya
Sparc has received the Elkalavya award
by the Govt of Madhya Pradesh as =
reward for his parformance and

contributions in Sports.
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“JOINING HANDS FOR
HOLISTIC DEVELOPMENT:
EMPOWERING EVERY

CHILD IN NEED"

5

WwWWw.jeevodaya.org

For More Information

Jeevodaya Society ,Behind Janta Talkies ,Nehruganj, Itarsi -461111
Madhya Pradesh , India.

Ph:09425040188

Email: contactus@jeevodaya.org.in




